COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
1401 EAST BROAD STREET
RICHMOND, VIRGINIA 23219-2000

PHILIP A. SHUCET MALCOLM T. KERLEY, PE.
COMMISSIONER CHIEF ENGINEER
May 27, 2005
MEMORANDUM
TO: The Consultant Community

FROM: Malcolm T. Kerley, P.E.

SUBJECT: Present Workload (Backlog) and Contingency for the Professional Services
Contracts '

During the last meeting on May 4, 2005, the Commissioner and the Consultant Leadership group
discussed VDOT’s consideration of consultant’s present workload (Backlog) and use of
contingency. As a result of the discussions, the Virginia Department of Transportation has made
the following changes:

1. Backlog:

a. As per Section 3.2 of the Guidelines for the Procurement and Management of
Professional Services, VDOT will continue to use consultant’s present workload
during the short-listing process. The backlog range will remain at $0-$8M. This
range may be adjusted, up or down, depending on the size, type and complexity of the
project. :

b. The backlog of a term contract will not be based on the total amount of a contract. It
will be counted on the amount of the task orders actually awarded to date.

c. Disadvantage Business Enterprise (DBE) and Small, Women and Minority (SWAM)
certified firm’s workload will be exempted or considered zero (0) on the score sheet. -
This will apply to their role both as the prime consultant and the sub-consultant.

d. When a DBE firm graduates from the program, their DBE backlog will be exempted
for the next three years. When a newly graduated DBE firm submits an Expression of
Interest (EOI) as prime consultant and is awarded a contract, the workload for its
post—graduation contacts will be counted as backlog for future EOI submittals.
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2. Contingency:
a. The contingency on future contracts will be 5%. The contingency amount will be
included in the calculation of net fee. This change means that net fee will
be determined based on the amount of labor, overhead and contingency. As usual, the

use of the contingency must be authorized by VDOT.

Also, attached herewith are the copies of current and revised RFP present workload forms and a
sample revised computation of fee on a Cost Plus Net Fee contract for your information.

We appreciate your interest in doing business with VDOT.

Attachments
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COST PLUS NET FEE CONTRACT
Sample Computation of Fee *

A. Direct Labor, Estimated
Est. Man-hrs X Current Hourly Rates

B. Escalation
Approved Escalation Rate X A

C. Total Direct Labor
(A +B)

D. Overhead (Payroll Burden + Overhead, G&A)
Audited Overhead Rate (180%) X C

E. Total Direct Labor Plus Overhead
(C+D)

F. Total Direct Labor Plus Overhead Contingency **
Contingency Rate X E

G. Negotiated Net Fee ***
Based on (E + F) with Overhead Limit of 156%

H. Cost of Facilities Capital
Audited Rate X C

I. Nonsalary Direct Cost, Estimated

J. Nonsalary Contingency **
Contingency Rate X (H + 1)

K. Sub-consultant Cost, Estimated

L. Maximum Total Compensation Payable
(E+F+G+H+I1+J+K)

M. Amount Not To Exceed Without Written VDOT Approval
(L-F-J)

* Round to the nearest dollar with no cents.

** Contingency is generally 5%, but may vary depending on the difficulty of
determining the exact scope of the services. Contingency provides for
minor work elements, which could not be precisely determined when the
contract was written. The contingency may not be used without written
permission from the Department.

*** Overhead rate is limited to 156% in determining net fee.

MaxCompCalc05092005.xls

$1,000,000.00

$60,000.00

$1,060,000.00

$1,908,000.00

$2,968,000.00

$148,400.00

$284,928.00

$11,660.00

$50,000.00

$3,083.00

$200,000.00
$3,666,071.00

$3,514,588.00



